1.1

1.2

BRIGHTON & HOVE CITY COUNCIL
CHILDREN & YOUNG PEOPLE'S TRUST BOARD
5.00pm, 8 JUNE 2009
COUNCIL CHAMBER, HOVE TOWN HALL
MINUTES

Present:
Councillors: Brown (Chairman), Fryer and Hawkes (Opposition Spokesperson)

Brighton & Hove Primary Care Trust:
Julian Lee (Deputy Chairman), Darren Grayson and Dr Louise Hulton

South Downs Health:
Simon Turpitt and Mo Marsh and Andy Paiton

Non-Voting Co-optees:

David Standing, Community & Voluntary Sector Forum
Andrew Jeffrey, Parent Forum

Eleanor Davies, Parent Forum

Professor Imogen Taylor, Universities of Brighton & Sussex
Vacancy, Youth Council

Vacancy, Surrey & Sussex Strategic Health Authority

Apologies:
Councillor Ted Kemble
Carole Shaves, Sussex Police Authority

PART ONE

CONFIRMATION OF CHAIRMAN AND DEPUTY-CHAIRMAN

The Director of Children’s Services explained that, as part of the Commission Support
Programme, officers were reviewing the works of the Board and commissioning
arrangements with support from the Department of Health and the Department for
Children, Schools and Families. She explained that Brighton & Hove Children’s Trust
was one of the first to be formally established and those arrangements are being
reviewed to ensure these are fit for purpose. She further indicated that officers were
taking into consideration the new Brighton & Hove City Council Constitution and the
section 75 agreement and reviewing the membership in light of new Children’s Trust
Guide.

The Director indicated that, in view of the above and for continuity, the B&H Primary
Care Trust and the Children’s Trust had agreed that the Chairman arrangements in
place in 2008/09 would remain the same for 2009/10 until further notice.
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2.2

2c
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RESOLVED - That it be noted that Councillor Brown will be the Chairman and Julian
Lee the Deputy Chairman of the Children & Young People’s Trust Board for the
municipal year 2009/10.

PROCEDURAL BUSINESS

Declaration of Substitutes

There were none.

Declaration of Interest

Mo Marsh, South Downs Health Trust, declared a personal but non-prejudicial interest in
ltems 6 and 7 in that she was the Ward Councillor in some of the areas being
considered.

Exclusion of press and Public

RESOLVED - That the Press and the Public be excluded from the meeting during

consideration of Iltem 9 in Part Two of the agenda.

3.

3.1

4.1

5.1

5.2

5.3

5.4

MINUTES OF THE PREVIOUS MEETING

RESOLVED - That the minutes of the previous meeting be approved and signed by the
Chairman as a correct record.

CHAIRMAN'S COMMUNICATIONS

The Chairman welcomed Andy Paiton, the new Chief Executive of the South Downs
Health Trust.

READING STRATEGY

The Board considered a report of the Director of Children’s Services concerning the
Reading Strategy, a consultation document designed to engage more people in the
development of an action plan to improve reading across the city (for copy see minute
book).

The Secondary Schools’ Adviser stated that the strategy had been well received at the
launch in May 2009 and indicated that the emphasis of the strategy was on helping
children to enjoy reading.

The Board welcomed the report and engaged in discussions about the proposed
strategy.

In answer to questions, officers clarified that Bookstart, a reference made in the report,
was a Government funded scheme which made books available to children at different
stages of their development (at baby stage, toddler stage and at later stages).
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Councillor Fryer indicated that she had some concerns about promoting reading at early
ages in that this approach could bring pressure on children at that stage to read and
perform well. She requested whether there was scope to include the importance of
reading for enjoyment.

The Secondary School’s Adviser noted Councillor Fryer's suggestion. He explained,
however, that monitoring reading for pleasure was not a straightforward process and
would be difficult to carry out.

Members enquired about the provision for children with particular needs and whether
the Government Bookstart initiative took account of such children and gave them the
same access to the services offered.

The Secondary Schools’ Adviser explained that the Reading Strategy listed some of the
arrangements in place to address children with particular needs, such as those with
learning disabilities and children and parents whose first language was not English.

The Director of Children Services noted the difficulties that existed in including all the
details in such strategy. She reassured Members, however, that such provision existed,
for instance the use of sign and audio-books for children with learning disabilities.

Members indicated that they would welcome an action plan detailing the information
available to support those children with particular needs.

Members referred to the adult literacy and the estimated 12,000 people lacking in basic
literacy skills. Members enquired about the reasons behind such high figure in the lack
of literacy skills in the adult population.

The Secondary Schools’ Adviser indicated that a great number of those adults had not
been educated in Brighton & Hove and that they also included a particular section of the
population, such as asylum seekers and refugees. The Director of Children’s Services
also noted that, although the focus of the CYPT was on children and young people, the
Trust also supported and had been involved with adult learners. She had recently
participated in an awards ceremony celebrating the achievement of adult learners in
Brighton & Hove.

Members also identified the need to take account of the travellers section of the
population, an area which they thought had not been covered so far, and recognised
that, within the travellers’ culture, there was little opportunity for children and adults to
learn to read.

Members reiterated their approval of the strategy, whilst also recognising the important
role that parents played in helping and supporting their children with reading not only at
young age, but also at later stages of their development.

RESOLVED - That, having considered the information and the reasons set out in the
report, the Board accepted the following recommendations:

(1)  The Reading Strategy and its approach to improving reading across the city be
agreed.
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CHILDREN'S CENTRES PERFORMANCE 2008

The Board considered a report of the Director of Children’s Services concerning
Children’s Centres Performance 2008, which provided information on the performance
of the city’s Sure Start Children’s Centres in 2008 and the priorities for the future (for
copy see minute book).

The Head of Service, City Early Years and Childcare, gave a presentation to Members
on this item, which summarised the report’s main points; identified both the successes
achieved and the challenges the city still faced (see Appendix 1 to the minutes).

Members welcomed the report. Members recognised the improvements achieved in
some of the areas since they were first opened; they noted those areas which still
required further intervention in order to achieve the required level of achievement. They
further welcomed the community participation work with volunteering parents.

Members enquired whether the city monitored its level of immunisation.

Officers explained that immunisation was monitored by GPs and it was also the core
function of health visitors. Officers also indicated that this matter had been actively
supported by the CYPT immunisation team.

Members referred to the partnership work currently in place where Children’s Centres
were concerned and enquired whether it needed improving.

Officers explained that the partnership work included the different local schools, Job
Centres, and a wide range of agencies and organisations which work with children. It
was noted, however, that Job Centres had not been as involved as previously with the
support they used to offer.

Members suggested that officers could utilise more the volunteering opportunities
available to support the lack of service in other areas. Officers confirmed they had been
working with that stream as well.

The Head of Service further indicated that officers also took account of national
information in relation to what proved to work well in order to improve what goes on
locally. She indicated that having a good mix of users, where parents use different
centres, was of benefit; having mid-wives and the availability of maternity services in
Children’s Centres had also worked well across the city; and health visiting was also of
great support. She noted that there was continuity in the work that the Centres provided
because users continued to return to make use of the services offered.

RESOLVED - That, having considered the information and the reasons set out in the
report, the Board accepted the following recommendations:

(1)  That the citywide summary (at appendix 2 of the report) be noted.

(2)  That the priorities for 2009 be agreed.
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(3) That it be noted that annual reports were being published for each of the eight
main children’s centre areas.

BUILDING SCHOOLS FOR THE FUTURE - READINESS TO DELIVER SUBMISSION

The Board considered a report of the Director of the Children’s Services concerning
Building Schools for the Future — Readiness to Deliver Submission (for copy see minute
book).

The Director of Children Services explained that the aim of the report was to make all
partners aware of the Building Schools for the Future and to inform Members of what
the progress was at this stage.

The Schools Futures Project Director stated that the programme could attract a funding
of up to £150 million for the city. He informed Members that the city had submitted an
expression of interest in November 2008, which had been accepted. He explained that
the next step of the process was to produce a document evidencing that the city was
ready and prepared to deliver as soon as funding was available. The Director indicated
that he was working closely with schools and their communities in this process.

The Director further explained that the city would submit its ‘Readiness to Deliver’
document in September 2009. He indicated that, if the funding was agreed for Brighton
& Hove, the building could start in 2012/13.

RESOLVED - That the progress with the BSF programme and the preparation of its
Readiness to Deliver submission be noted.

SAFEGUARDING PRACTICE- UPDATE

The Board considered a report of the Director of Children’s Services, which updated
Members on the safeguarding practice and summarised the implications for
safeguarding practice in Brighton & Hove of the Government’s response to Lord
Laming'’s report (for copy see minute book).

Members welcomed the report and its update information.

RESOLVED - That, having considered the information and the reasons set out in the
report, the Board accepted the following recommendations:

(1)  That the implications outlined in the report of government’s response to Lord
Laming’s report “The Protection of Children in England’, and the action taken in
response by the CYPT and the LSCB, be noted.

(2)  That the request be made to the Director of Children’s Services to consider the
resource implications of the Government’s response to Lord Laming’s report for
the CYPT and partner agencies including the LSCB.

(3)  That an invitation be made to the Chair of the LSCB to attend a future meeting of
the Board to take forward the issues outlined in this report.
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9. PART TWO MINUTES - EXEMPT CATEGORY 3
9.1 RESOLVED -

(1)  That the non-public minutes of the meeting held on 20 April 2009 be approved
and signed by the Chairman as a correct record.

(2)  That Item 9 and the decision thereon remain exempt from disclosure from the
press and public.

The meeting concluded at 6.25pm

Signed Chairman

Dated this day of 2009



NHS ails

Sure Start Children’s Centres
Performance 2008/9

Caroline Parker

Head of Early Years and
Childcare
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Self Evaluation Frameworks

Follow DCSF guidance

8 completed for the city — both the full SEF
and published Annual Report

National performance indicators — local needs

Assessment of performance against ECM
outcomes

Priorities for the future
Ofsted inspections from 2010



Citywide Assessment - Good

* Judgements based on comprehensive
and ambitious national framework

* Being Healthy outstanding
 All satisfactory areas are improving

 Some children’s centres open for less
than a year



National Pls

« Statutory duty to improve early years
outcomes for all and to narrow the gap
for the most disadvantaged

* Measured by children’s progress at the
end of their reception year in school

« Annex 1 includes all Pls
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% of children aged 0-4 living Iin
households dependent

% of children aged 0-4 living in households dependent
on workless benefits 2007
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% of children in reception year
who are obese 2008

% of children in reception year who are obese 2008
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% of Infants being breastfed at
6-8 weeks from birth
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Being Healthy - outstanding

* Health led integrated model

» CC teams deliver Child Health
Promotion Programme

* Improvement in breastfeeding date
Priorities

— Joint work with GPs

— Breastfeeding and obesity
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Staying Safe - good

« Strong links with social care

» Support for vulnerable children
including free childcare places

* Triple P parenting programmes
Priorities
- Common Assessment Framework

- Team around the child/family
- Childcare for child protection children



Enjoy and Achieve - good

» Children’s Centre nurseries good or
better including Jumpstart

* Speech and language
* Bookstart
Priorities
— Narrow the gap — all early years services

— Home learning environment
— Childminding and playbus



Positive Contribution -
satisfactory

* Individual support for targeted children
* Increasing parental involvement
* Increasing volunteering
Priorities
- Improve consultation with parents and
children

- Increase parental involvement
- Use information from other services
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Economic Well Being -
satisfactory

Good links with Family Information
Service

Basic service from Jobcentre Plus

Links with training initiatives

Priorities

— Improved support for parents to train or
return to work

— Focus on anti-poverty work
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Excluded Groups -
satisfactory

* Enhanced service for additional needs

* Improved services for those with
English as an additional language,
children with disabilities, fathers

Priorities
— Review targeting criteria and outcomes
— Improve data and monitoring
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Leadership, management and
partnership working - good

Lean management structure
Developing advisory groups

Good partnership working with health
and the local authority

Priorities
— Increase capacity for publicity, monitoring,
evaluation and partnership working

— Develop new children’s centres



91



	Minutes
	6 Children's Centres Performance 2008
	Appendix 1- Children Centre's Performance. Presentation Sheet


